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(@ re:compound

Work you can stand behind.

Aten-week, founder-delivered installation for one senior reviewer and one producer: the operating discipline for producing,
reviewing, and relying on Al-native professional work.

WHY REVIEW BROKE

“Tean’t find anything wrong with it. It all looks good, I guess.”

MANAGING PARTNER - MID-MARKET PRIVATE EQUITY

Al made professional work fluent before it’s reviewable — polished and apparently complete, but its evidence, assumptions, uncertainty,
alternatives, and human ownership cannot be efficiently inspected. The task execution layer is becoming cheap. The judgment layer is now
the hard constraint.

WHAT GETS INSTALLED

re:compound makes it reviewable again: a ten-week installation for one senior reviewer and one producer — at many firms, a partner and an
associate — delivered by the founders on live client work, inside the Al environment the firm already approves. The installation is three
things:

The State of the Work

A shared surface that travels with each

Model-side instructions

Plain-language operating frameworks the pair’s

A working method

The moves the pair uses to frame the real

problem, steer the model without deferring to it,
decide when the inquiry has earned an artifact,
and run a review that changes the work.

deliverable and shows the reviewer what it rests
on: the claims bearing load, the evidence and its
provenance, the alternatives still live, and what

Al runs, installed inside the approved
environment. Nothing for IT to procure,
integrate, or security-review. Licensed to the firm

the producer actually owns. — it stays after we leave.

Weeks one and two, we observe. Through week seven, we run it with the pair on their live work. By week ten, they run it without us — that is
the acceptance test. The fee is scoped and fixed up front; if the ten weeks slip, the fee doesn’t.

NO RE:COMPOUND SOFTWARE NO SYSTEMS INTEGRATION NO NEW DATA CONNECTIONS

NO SUBSCRIPTION NO DECK, DEMO, OR DISCOVERY PROCESS

THE RECORD — AND THE EXIT

I 9

ORGANIZATIONS STARTED
YEAR ONE

AS OF JULY 2026

90f9 2

CHOSE TO
EXTEND

INSTALLATIONS
COMPLETED

IN FLIGHT
RIGHT NOW

All nine chose to extend: additional partners, additional producers under the same partner, or a firm-wide phased program.

The assets stay. The capability stays. re:compound leaves.
Capability accrues to your people — not to a vendor, and not to a tool.

We deliver every installation personally — Bud Bhattacharyya: Penn, Harvard Business School; McKinsey, Bridgewater, Deloitte. Elissa Stewart: clinical operations; The Alfred, ICU, emergency, PACU.

=== A PRACTICAL FIRST STEP

A thirty-minute conversation with Bud is the first step: the pair, the work, the timing — book it directly on
his calendar.

meet.recompound.ai/meetings/bud-bhattacharyya/thirty-minutes-with-bud

bud@recompound.ai recompound.ai linkedin.com/in/budbhattacharyya

SCAN TO BOOK
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